DR. GEANIE ASANTE c FRACTIONAL TECHNOLOGY & Al EXECUTIVE

2-Week Al Readiness Assessment

Scope and deliverables - Ten business days - Executive-led

A focused diagnostic that answers one question: is your organization ready to capture value
from Al, and what is the fastest path to start? Below is exactly what is delivered.

WHAT WE DO, WEEKS 1 AND 2

Executive intake and alignment
Structured sessions with leadership to align on business priorities, Al ambition, constraints, and
success measures.

Current-state inventory
Catalogue of existing Al pilots, tools, vendors, investments, data assets, and governance activity
already in flight.

Six-dimension readiness review
Evidence-based review across strategy, data, technology, talent, risk and compliance, and change
management.

Use-case prioritization working session
Facilitated session to select the 2 to 3 use cases with the strongest value-to-risk ratio and realistic
time to impact.

WHAT YOU RECEIVE

Al readiness scorecard
Scored assessment across all six dimensions with strengths, gaps, and the specific conditions
required before scaling.

Prioritized opportunity backlog
Ranked use cases with value, risk, feasibility, data dependencies, and estimated effort for each.

90-day activation roadmap
Sequenced plan with named owners, milestones, decision gates, and success measures for the first
quarter.

Executive readout
Board-ready presentation and written summary with clear recommended next steps and investment
implications.

Governance starting framework
Draft decision rights, review cadence, and risk guardrails your team can adopt immediately.

TIMELINE

Days 1 to 3
Executive intake, document review, and stakeholder interviews scheduled.

Days 4 to 8
Six-dimension review, current-state inventory, and use-case prioritization session.

Days 9 to 10
Scorecard, backlog, and 90-day roadmap finalized, followed by the executive readout.

Book a 30-minute call to scope your assessment
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